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Chairperson’s Report: 

 

It is an honour and privilege once again as the Chairperson of The Coordinating Assembly of 

Non-Governmental Organization (CANGO) in Eswatini to present the 2022/2023 report in this 

Annual General meeting. The report is against the backdrop of CANGO implementing its 

mandate after the lifting of the COVID 19 lockdown restriction and the decommissioning of 

facilities designated for COVID 19 treatment and care. CANGO has had to expedite the 

implementation of its programs which were affected by the lockdown restrictions. It gives me 

great pleasure to note that there have been great strides taken by CANGO through its 

programs to ensure that the delays and backlog of some projects are addressed.  

CANGO applauds the efforts by all stakeholders and partners in ensuring that there is traction 

and progress in project impact after the COVID 19 pandemic and the civil unrest. In the past 

two years the country seemed to be in a standstill and many of our people who have been 

affected by either COVID 19, the civil unrest and service delivery issues are now attempting to 

get back on their feet. These challenges have increased the poverty and unemployment 

situation in the country as major industries and employers have had to restructure and, in some 

cases, cease to operate resulting in huge job losses. 

As Civil Society Organizations (CSOs) we are cognizant that this has a negative and dire effect 

on the citizens of this country. Culminating this is the psychological scars and pain that have 

been endured by the people due to COVID 19 and continuous and persistent violence. These 

scars need to be addressed and healing to take place. We as CSOs implore all stakeholders 

and partners particularly government to take lead in addressing these issues.  

As we are meeting in the Annual General Meeting, the poverty situation in the country does 

not seem to be improving. The price of commodities in the shops has sky rocketed, including 

unemployment and retrenchments. Furthermore, Suicides, Gender Based Violence, teenage 

pregnancy and other socio – economic ills are on the rise. These are indicative of a society 

which is strained. 

The seemingly reluctance and “head in the sand” approach by government to address and 

recognize the root causes of these strives and challenges through programs of engagement 

and recognition for the call to dialogue further exacerbate and prolong the strain felt by our 

people in Eswatini. We implore all stakeholders and government to align in seeing meaningful 

dialogue and civil society engagement being a reality and not procrastinate any further.  

We continue to see shrinking of funding in all sectors and programming within the NGO space 

globally and locally. This is a cause for concern, particularly given that the development arena 

has been taken aback and undone by numerous challenges. Climate Change is one of the 
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major challenges to development more so in an era of global warming, erratic and excessive 

weather patterns, and drought and constant storms. All these threaten to undo all the hard 

work and efforts NGOs have done.  

It is for this reason that I want to encourage all of us to undertake climate smart initiatives and 

technology as a priority. We need to educate one another and further adopt practices that 

will slow down the effects of climate change. These should be adopted by all citizens as matter 

of urgency and priority before we further accelerate the effects of climate change currently 

seen in our generation.  

Let me take this opportunity to appreciate all the partners and members of the Consortia who 

have weathered the storm and strived on amidst all the challenges that we have faced in the 

past years. I also want to implore us to continue to push on and ensure that we continue to 

adhere and fulfil our individual and collective mandates, of improving the lives of our people. 

I also take cognizance that CANGO has attempted to keep the consortia alive and relevant 

even during this reporting period. 

The engagements, meetings and networks that have been kept going are important in 

promoting partnership, collaboration and coordination of our work as CANGO. It is for this 

reason I am imploring all of us gathered here to support the consortia approach and fulfil the 

obligation of attending meetings and actively participating in joint advocacy initiatives. 

Furthermore, in the last AGM, we reiterated the call for membership subscriptions. We realize 

that not all of us have adhered to the call, which is why we are making this call even this year.   

As the Chairperson of the CANGO Board. I am aware of the mammoth task that the Board 

has in steering CANGO through these challenging times. The commitment to seeing CANGO 

soar and rise above these challenges is what the Board seeks to realize. It is the endeavour of 

the Board to support the CANGO Secretariat in implementing the Vision, Mission and Strategic 

objectives of CANGO. This requires consistent review and monitoring of the strategy to align 

and adapt to the ever-changing landscape globally, on the continent, regionally, and locally. 

We are encouraged by the support of the NGOs in Eswatini who have recognized that their 

entities and CANGO are part of the promotion of the transformation and advancement of the 

lives of people in Eswatini through empowering of NGOs, networking and being in defence of 

the NGOs. It is heart-warming that NGOs stood up and made input to the Eswatini NGO Bill 

2023. We commend the NGOs for committing to seeing the Bill revised and reflective of the 

NGO space in Eswatini. It is our hope that these inputs will be considered the process continues.  

Special recognition and appreciation is afforded the former Executive Director of CANGO, Mr. 

Emmanuel Ndlangamandla who during the reporting period gracefully retired. As the Board 

we are highly proud and appreciative for his selflessness, servitude, leadership and long service 
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to CANGO. Mr. Ndlangamandla duly maintained his professionalism and great work attitude 

and ethic throughout his tenure until the last day in office.  

The Board also welcomed and ushered the new Executive Director Mr Thembinkosi Dlamini 

during the reporting period, we are confident that Mr. Dlamini will emulate and take CANGO 

to even greater heights. Mr. Dlamini joins CANGO at a time when the NGO and civil society 

space in the country seems to be shrinking. He has indicated to us as the Board that he is willing 

and capable to maintain and increase the momentum for implementing the Mission and 

Vision of CANGO. 

We as the Board look to him to steer CANGO not only to ensure that CANGO stays relevant 

within the context of the NGO fraternity in Eswatini, but also CANGO assumes the NGO 

coordinating place that it truly was designed for.  The Board therefore implores itself, the 

CANGO Membership, Management and Staff, to stand by Mr. Dlamini as he tracks along these 

unpredictable and sometimes challenging paths to fulfilling the Vision and Mission of CANGO.  

 

 

 

I Thank You 
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Executive Directors’ Report: 

 

It is almost one year since I was unveiled as the incoming Executive Director for the 

Coordinating Assembly of NGOs in Eswatini. Time flies. I came in at time when the air around 

us was pregnant optimism and renewed energies owing to an immediate past period of 

unparalleled strife and suffering following the June/July 2021 civil and political unrest in the 

Kingdom.  The unrest itself had come unexpectedly on the footsteps of an unrelenting Covid 

19 pandemic which took away many lives around the globe, decimated health systems and 

disrupted global supply chains and curtailed movement of goods and people. The Russia 

invasion of Ukraine in what it termed a "special military operation" did not make matters any 

better with devastating ripple effects such as accelerating hunger, a massive surge in refugees 

and soaring food and energy costs.  

Combined with the East Africa (Ethiopia, South Sudan, Kenya and Somalia) region which is 

facing the worst drought in decades, the massive disruptions in people’s lives and livelihoods 

has created a moment of unprecedented need. These have grave implications on our efforts 

to shine a spotlight on small and isolated countries such as the Kingdom of Eswatini where the 

need to build a culture of respect for human rights, restore democratic rule and good 

governance is paramount if long term stability and peaceful co-existence is to be established 

and guaranteed for all citizens. Calls for the reform of the political system went unheeded 

whilst tensions persisted in 2022. A national dialogue aimed at resolving the political stalemate 

did not find traction whilst the nation switched focus the general elections in 2023. 

Eswatini remains a highly unequal society. The IMF (2023) suggests that the “high income 

inequality among citizens of Eswatini has significant macroeconomic implications”1 stating 

that under the diminishing marginal utility, for a given amount of total income, greater 

inequality implies lower social welfare. They conclude that inequality can impede economic 

growth by leading to social or political instability, as well as jeopardizing human capital 

accumulation. Together with its development partners, Eswatini concluded the drafting of its 

National Development Plan (NDP 2023/24-2027/28) to address these pressing development 

challenges, particularly in achieving structural economic transformation and accelerating the 

implementation of Agenda 2030 and Agenda 2063 priorities. 

Despite the challenges presented by an operating environment marred by volatility, 

uncertainty, complexity, and ambiguity (VUCA), the Coordinating Assembly of NGOs 

continued to rally and mobilise civil society in Eswatini to self-organize and project their voice 

 
1 See, Kingdom of Eswatini: Staff Report for the 2023 Article IV Consultation-Informational Annex IV available online at 

https://www.elibrary.imf.org/configurable/content/journals$002f002$002f2023$002f160$002farticle-A001-

en.xml?t:ac=journals%24002f002%24002f2023%24002f160%24002farticle-A001-en.xml  

https://www.elibrary.imf.org/configurable/content/journals$002f002$002f2023$002f160$002farticle-A001-en.xml?t:ac=journals%24002f002%24002f2023%24002f160%24002farticle-A001-en.xml
https://www.elibrary.imf.org/configurable/content/journals$002f002$002f2023$002f160$002farticle-A001-en.xml?t:ac=journals%24002f002%24002f2023%24002f160%24002farticle-A001-en.xml
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to all spaces of policy and legislative reforms as availed by government and multi-lateral 

agencies. The results have been mixed, with an increased recognition of the role that civil 

society can play in building robustness in democratic societies on the one hand, and growing 

tensions between civil society and government not accustomed to be held to high 

accountability standards on the other. In an attempt to curtail the independence of NGOs, 

government introduced rushed consultation on the NGO Bill without regard to Section 60 (2) 

of the Eswatini Constitution, 2005 which states that; 

“The State shall guarantee and respect the independence of non-governmental 

organisations which protect and promote human rights.”  

As expected, the Bill and other attempts to taint NGOs operating in Eswatini as entities 

financing terrorism were dealt with as untrue and unfounded rumours. 

Attempts were also made to strengthen the functionality and operational efficacy on a 

number of small and upcoming NGOs to sort out their governance, organisational 

development and service delivery. Under the auspices of the EU funded Civil Society Platform 

for Inclusiveness, the call for expressions of interest elicited an overwhelming response and the 

participation by selected organisations was outstanding.  

Moreover, whilst dealing with these emerging challenges gave us immerse pleasure and 

gratification, we realise that it will take much more to build a future fit organisation that will be 

a torchbearer amongst peer NGO umbrella organisations in the SADC region. We have set out 

to address gaps in our performance management system towards a performance-based 

reward and recognition arrangement, introduce the Prevention of Sexual Harassment, 

Exploitation and Abuse in the workplace policy and also are in the process of strengthening 

our IT and Financial Management policies and systems to speedily isolate and mitigate any 

emerging risks such as cyberattacks and fraud. This “building back better” approach will 

ensure that our people and assets are protected at all times and that peak performance is 

rewarded accordingly. 
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Operational Overview: 

 

1.1. Sectoral coordination, advocacy and capacity 

building: 

In the period under review, CANGO has been robust in influencing strategic players in 

the realization of human rights. This is due to the active lobbying and joint advocacy 

initiatives, which have resulted in CANGO being in the conversation on key issues of 

interest to citizens. Furthermore, capacity-building initiatives have also strengthened 

CSOs to carry out their respective mandates. Some consortia meetings were held 

albeit challenges of funding. Theses funding constraints emanated from a variety of 

reasons. In addition, this has had a negative effect on quarterly coordination meetings 

of the consortia.  

1.1.1. Gender Consortium: 

The Gender Consortium has been active in advocating for gender equality including 

joint advocacy such as commemorating key dates such as International Women’s 

Day, Day of the Girl Child and more. Also, consortium members have been successful 

in building partnerships and alliances for the protection of children. This is evident 

through the engagements that the consortium has had. These include meetings and 

forums with key stakeholders on persistent Gender Based Violence in the country. 

These joint efforts and continuous engagements across civil society have seen 

government prioritizing GBV cases. The consortium continues to be a trusted partner 

to government and development partners in the advocating for children’s rights.  
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1.1.2. Food Security & Livelihoods Consortium: 

Through various meetings and key partnerships, the Food Security and Livlihoods 

Consortium has had fruitful engagements with partners on food security and disaster 

readiness. Furthermore, these engagements have resulted in members being able to 

plan interventions to their respective constituent. Also, the sharing of activities 

implemented by members fosters synergy and reduces repetition. A key component 

of food security that has been identified is the sharing of data by partners in order to 

ensure an evidence-based approach to interventions and activities. Joint resource 

mobilization has also been ongoing within the consortium.  

1.1.3. Children’s Consortium: 

The consortium has been active in advocating for children’s rights. In the period under 

review, the consortium has managed to engage government and other partners on 

children’s welfare. Meetings with key government officials on topical children’s rights 

have been achieved. Also, the consortium has jointly commemorated United Nations 

and African Union days dedicated to children. Furthermore, the consortium has 

engaged on policy and taken positions on issues such as education financing and 

the national budget process which includes meaningful participation, transparency, 

and oversight.  
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1.1.4. Media Consortium: 

One of the Media Consortiums main advocacy objectives is the realization of a free 

media which is directly liked to freedom of expression, assembly and association. The 

consortium has been able to come together to influence legislation affecting media 

freedom by drafting and making submissions to the Broadcasting Bill which has been 

in process for a number of years.  

This joint advocacy initiatives illustrates that the consortium works together including 

with other key strategic partners to get the conversation going around media 

freedoms which include digital platforms and internet. In the period under review, the 

consortium has been able to harness relationships with key decision makers and also 

establish itself as a platform for media rights. Furthermore, the consortium has also 

been able to commemorate media days which present themselves as key platforms 

to discuss media freedoms with key stakeholders such as development partners, 

government, journalists, students and more. 
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1.1.5. Human Rights and Governance: 

Amplifying CSOs voices on human rights is one of the critical objectives of the Human 

Rights and Governance Consortium. Therefore, through ongoing advocacy, the 

consortium has managed to establish relationships with key human rights agencies. In 

addition, the consortium consists of the Elections Support Network of which there has 

been capacity building of key members in partnership with regional bodies. Through 

media statements on topical issues, the consortium has maintained relevance as a 

key platform for human rights monitoring and reporting. The consortium also leverages 

CANGO projects, which are human rights focused. Furthermore, the consortium also 

observed by – elections through the Elections Observer Network which is under the 

consortium.  
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1.1.6. Non-Communicable Diseases (NCD) Consortium: 

The NCD consortium is key in influencing government to prioritize and allocate more 

resources towards prevention of NCDs. The consortium embarked on developing a 

strategic plan which is to guide its advocacy priorities. This is ongoing and is to be 

finalised. Furthermore, the consortium has continued to strengthen partnership with 

government and development partners on addressing NCDs. 
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1.1.7. Youth Consortium: 

The youth consortium consists of youth run organisations which are involved in youth 

development. After engagement with the consortium, it was noted that the members 

want to meaningfully engage and focus on the state of the economy including issues 

such as the tax regime, scholarships, ownership of the economy, youth 

unemployment, and GBV. Therefore, in the period under review, preparations were 

done for these engagements that would inform further youth advocacy action. 

Through CANGO projects, the consortium has benefited through capacity building, 

community engagement and project implementation.  
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1.2. Trainings & Capacity Building:  

There have been various capacity building initiatives for members and partners of 

CANGO in reporting period. These capacity-building initiatives include the following:  

 

 

 

 

 

 

 

Digital Security Training for Government Officials funded by CANGO in collaboration Ministry 

of ICT & Eswatini Communications Commission (ESCCOM) 
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Writing Workshop targeting CSOs for the purpose of better articulating grassroots stories & 

activities – funded by Advancing Rights in Southern Africa program (ARISA) which is a five-

year USAID funded regional program awarded to CANGO 

 

 

 

 

 

 

 

 

Broadcasting Bill Analysis Workshop funded by Advancing Rights in Southern Africa program 

(ARISA) which is a five-year USAID funded regional program awarded to CANGO 
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Mental Wellness Workshop targeting Journalists in Eswatini Workshop funded by Advancing 

Rights in Southern Africa program (ARISA) which is a five-year USAID funded regional 

program awarded to CANGO 

 

 

 

 

 

 

 

Training community dialogue facilitators on the state of the economy funded by Open 

Society Foundation Southern Africa Through a project awarded to CANGO 

 

 

 

 

 

 

Digital Rights Training funded by the Association for Progressive Communication through a 

project awarded to CANGO titled The African Declaration on Internet Rights and Freedoms: 

Fostering a human rights-centred approach to privacy, data protection and access to the 

internet in Southern Africa 
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1.3. Advocacy  

Advocacy is an important component of CANGOs mandate which seeks to improve 

the standard of living for Emaswati. Advocacy initiatives under the reporting period 

include strategic partnerships with regional organisations in order to fulfil advocacy 

objectives. Also, CANGO continues to engage various government bodies on the 

protection of human rights which include children rights, gender equality, quality 

healthcare and overall human rights which aim to ensure the dignity of emaSwati.   

Various tools have been utilized including media statements and position papers, 

research to guide advocacy, establishment and operationalization of multi 

stakeholder platforms to deliberate on human rights, production of shadow reports 

and more. Community engagements have also been conducted in order to get 

feedback from grassroots level on the human rights situation.  

CANGO also leverages on commemoration dates to advocate for human rights. The 

days which have been jointly commemorated with partners include Human Rights 

Day, Day of the African Child, World AIDS Day, World Press Freedom Day and 

International Women’s Day. CANGO remains vocal on human rights matters which 

are of public interest including service delivery.  
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1.4. Coordination Projects: 

  

1.4.1. OSISA Futures 2 Project:  

Advancing Civic Engagement for Transformed Futures Eswatini is an 18-month project 

awarded to CANGO in January 2022. This project, which is funded by the Open 

Society of Southern Africa (OSISA), seeks to enhance and sustain active citizenship 

across civil society to influence the processes of governance in the Kingdom of 

Eswatini. This is a build up to the project, “Civic Engagement for Transformed Futures” 

which mobilised citizenry to envision the future they want for Eswatini. 

The project objectives:  

• Enhanced capacity of CSOs and Political Party Assembly (PPA) to actively engage 

in the political transformation processes including national dialogue 

• Increase CSOs engagement with potential influencers at national, regional level 

towards political and democratic transformation 

• Secure an all-inclusive economy towards an equitable contribution and 

distribution of resources post the political civil unrest 

• Enhanced CSOs’ coordination around a common vision for eSwatini. 
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Through this project, CANGO has been able to bring various CSOs together which 

have various interests. Furthermore, following the civil and political unrests which 

affected the country in 2021, CANGO has been able to build capacity of 

organisations to be able to navigate and participate in the desired democratic 

transformation.  The project has also enabled CANGO through its partners to reach 

communities and dialogue on various socio – economic matters. This has gone a long 

way in facilitating participation from grassroots level on matters affecting the 

communities. Through the project, CANGO has been able to generate knowledge 

through research, capacity building, and regional engagements.  

With support from the project, CANGO has been able to establish an interactive 

website for improved information dissemination and communication with 

constituents. Some of this research will be disseminated through this platform. 

Prospective members can now also apply for membership online as CANGO 

membership emphasises good governance practices for NGOs such as the 

establishment of a board which meets regularly, strategic plan to guide interventions, 

clean audited statement and more.  

1.4.2. EU Civil Society Platform for Inclusiveness: 

This project has been instrumental in CANGOs advocacy initiatives in the reporting 

period. This project is funded by the European Union (EU). Engagements with strategic 

partners aimed at improving topical human rights have been held which include 

disabled persons rights, women’s rights and access to justice. The project has also 

strengthened CANGO consortia through capacity building, amplifying CANGO voice 

on human rights issues of public interest and supporting coordination meetings 

amongst others. In this period, CANGO applied for a no cost extension (NCE) for the 

project as certain activities had not been implemented by the project end date. 

Through fruitful engagement with the EU, CANGO was granted an NCE. 
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EU CSPI on Disability Rights 

1.4.3. International Budget Partnership – Open Budget Survey  

The Open Budget Survey (OBS) is the world’s only independent, comparative and 

fact-based research instrument that uses internationally accepted criteria to assess 

public access to central government budget information; formal opportunities for the 

public to participate in the national budget process; and the role of budget oversight 

institutions, such as legislatures and national audit offices, in the budget process. 

CANGO is a partner in survey and has participated in the four rounds of the survey; 

2017, 2019, 2021, and 2022. CANGO disseminated the 2021 results to the Ministry of 

Finance, UNICEF and CSOs as the global release of the results occurred in June 2022.  

The results have been an effective advocacy tool for public participation in the 

budget process and overall public finance management as there is correlation 

between the national budget and service delivery.  

1.4.4. SADC IICB: 

The SADC IICB Project titled “Strengthening Engagement and Cooperation with Civil 

Society Organizations” targets civic society organization in Southern Africa, wherein 

they are to be engaged on: 

Knowledge Generation Component: 

Mapping of CSOs:  

The mapping exercise that was conducted enabled the project to identify 19 CSOs 

within the SADC Region. Traction and engagement to these regional CSO umbrella 

was established through engaging SADC CNGO.   
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Level of Understanding of SADC Regional Integration: 

Through Online Survey, the 17 of the 19 identified participated provided assessment 

on level of understanding of SADC Regional Integration 

Objectives: 

Component 1: Knowledge Generation: 

To enhance understanding of civil society landscape in the SADC region and their 

contribution to regional integration. 

 

 

Graph 1: Knowledge Sharing  
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Graph 2: Knowledge Sharing  

 

 

Graph 3: Connecting to SADC 
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were reacting to the presentations and also on their perspective regarding the 

thematic areas.  

BrandIn Agency who were engaged to develop the SADC IICB web portal have been 

followed up regarding providing progress update on the development of the web 

portal. The portal has been designed and the layout finalized. The issue of content 

development and integration into the web portal has been discussed and Arete 

Consultancy is to be engaged to provide the access to the web portal content. The 

survey has been also been developed and is to be included in the web portal to 

provide more information on the perception and knowledge about SADC.   

SADC Secretariat has been engaged on the Financial Review for the project. The 

project depicts the project at 45% absorption. The implementation of the acceleration 

plan has been shared with SADC Secretariat for adoption and rolling out. 

Plan of Action March – June 2023:  

• Translation of IEC material and webinar report into French and Portuguese 

• Follow up with consultant developing IEC material on validation of the findings 

• Train CSO Umbrella bodies to be TOTs on the regional integration thematic areas. 

• Coordinate and support implementation of the webinars  

• Monitor the development of IEC material and web portal 

• Follow up on the Funding from SADC 

• Compile and submit quarterly report 

• Compile report on online survey findings 

• Project Close Out. 

1.4.5. GEF Small Grants Program – Plastics Initiative: 

CANGO has been awarded a small grant by the Global Environment Facility (GEF) 

Small Grants Programme (SGP) which provides financial and technical support to 

projects that conserve and restore the environment while enhancing people's well-

being and livelihoods. CANGO signed an agreement with UNOPS through UNDP 

Eswatini Country Office on 26 February 2023 to manage a project titled, “Capacity 

building of NGOs on GEF SGP implementation addressing plastic pollution through a 

circular economy approach”. CANGO is leading the project in collaboration with the 

following NGOs (1) Green Living Movement, (2) Tenvelo, (3) SANAKWA (Organization 
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supporting people with disabilities), (4) YSDC (organization supporting young women) 

and (5) Sinatsisa Lubombo.  

The project was launched on 2 March 2023 at CANGO offices of which the 

implementing NGOs and beneficiaries were present. Implementation is currently 

ongoing.  

 

Capacity building of NGOs on GEF SGP implementation addressing plastic pollution through 

a circular economy approach project launch 

 

1.4.6. ARISA  

Advancing Rights in Southern Africa is a five-year, $12.5 million regional human rights 

program operating across the southern Africa region. The program is implemented by 

Freedom House in collaboration with the American Bar Association Rule of Law 

Initiative, Internews, and Pact.  

ARISA works in the following eight countries: Angola, Botswana, Eswatini, Lesotho, 

Madagascar, Mozambique, Namibia, and South Africa. The goal of the ARISA 

program is to improve the recognition, awareness, and enforcement of human rights 

in the region and a cross-cutting emphasis on protecting the region’s most vulnerable 

and marginalized groups, including indigenous peoples, women, and youth.   
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CANGO has been awarded a grant by ARISA to facilitate implementation of a project 

titled “Fostering an Enabling Environment for Free Media and Digital Media in 

Eswatini”. 

One of the objectives of the project is to Influence legislative and policy frameworks 

governing mainstream media and online media alternatives in Eswatini. Within the 

project, the analysis of the Eswatini Broadcasting Bill, media landscape and wellness 

of journalists has been pursued.  

1.5. HIV/ AIDS Prevention Programs: 

1.5.1. Ready 2.0 Project:  

CANGO signed a new Sub Grant Agreement (2021 to 2026) with Frontline AIDS 

through funding from the Embassy of the Kingdom of Netherlands to implement an 

Adolescent PLHIV program. Two Implementing Partners have been engaged i.e., 

Young Heroes and Nazarene Compassionate Ministries to implement the project in 20 

targeted health facilities in four regions (6 Hhohho, 5 Manzini & 4 Lubombo and 5 

Shiselweni - New).  

READY+ Phase II is delivering using a similar multi-layered approach, incorporating 

lessons learnt from the previous READY + Phase I. In the next six-year period of 

implementation the following will be achieved: 

• Increase access to holistic care and support 

• Promote sexual and reproductive health and rights (SRHR) 

• Promote mental health in order to foster resilience 

The following progress has been made against targets during the implementation 

period.   
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Key Indicator; Number of AYPLHIV reached with peer-led support. 

  

Graph 4: the number of AYPLHIV reached through group safe spaces in FY2. 

 

Alignment with national priorities: 

How is the programme aligned with national/government priorities and what 

opportunities exist to support this work?  

CANGO as a lead in READY 2.0 implementation is participation at national level platforms where is part of the 

National Technical Working Groups (Paediatrics HIV TWG & Adolescent Sexual Reproductive Health and Rights). 

These platforms act as a coordination and collaboration amongst partners and also strengthen implementation on 

the ground.  

CANGO also coordinates the HIV consortium which is the civil society decision making platform. The HIV 

consortium also participate in the development of national strategic documents e.g., Ministry of Health Strategy 

and the National Strategic Framework. 

 

 

27 (75%) peer supporters 

trained and mentored 

1739 (172%) AYPLHIV 

reached with 

comprehensive, correct 

information on sexuality, 

HIV/AIDS, STIs, pregnancy 

and contraception 

through group safe 

spaces. 

82 (99%) of pregnant and 

breastfeeding 

adolescents and young 

women attending 

quarterly mother/baby 

pair support groups. 
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Lessons Learnt: 

• Strong partnerships and multi-disciplinary approach contribute towards positive 

treatment outcomes for AYPLHIV. 

• Targeted cohort monitoring and the use of caseload management maximize 

reach to the most vulnerable clients with minimal resources for home visits 

• Peer Led support contributes towards the improvement of viral load coverage and 

suppression among young people. 

• Identified need to train all facility staff including support staff for improvement of 

Adolescent Friendly Services within health facilities.  

• All targeted Health Facilities have established Teen Clubs and this has seen an 

increase in the number of AYPLHIV participating in the safe spaces.  

• Conducted a Health Service Providers Training on Advocacy Training on the rights 

of AYPLHIV to improve comprehensive SRHR service provision.   

 

1.5.2. CLM Project  

Overview: 

The Community Led Monitoring Project (CLM) is funded by PEPFAR/USAID and 

coordinated by CANGO and CERA.  

The collective objective of community led monitoring is to develop a shared 

understanding of the enablers and barriers to HIV treatment, retention in a manner 

that is productive, collaborative, respectful, and solutions-oriented. Client experience 

feedback data is collected for HIV services delivery at facility level.  

The CLM project results from are analysed and presented in collaboration between 

community representatives, Health service providers and facility managers at facility 

and regional level and in collaboration with stakeholders at the national level to 

ensure participation identification of issues and subsequent implementation and 

monitoring of solutions. This includes developing the dissemination and quality 

improvement integration plans in collaboration with the MOH with the goal of 

improving service quality, continuity and retention in HIV care services.  
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Figure 1: CLM Process Map 

The Project is implemented by following Implementing Partners namely in each of the 

regions: Kwakha Indvodza (KI), The Alliance of Mayors and Municipal Leaders 

(AMICAAL), Adventist Development and Relief Agency (ADRA) and Bible Society 

Eswatini (BSE). The approach of the project is to facilitate and enhance feedback 

from clients of health services at health facilities. The feedback is to indicate 

availability, access to, and delivery of quality HIV care and services. CLM project aims 

to empower patients and facilities.  

A new component of People with Disabilities was introduced in this reporting year. This 

is implemented by Bible Society Eswatini working in all facilities nationally.  

Project Objectives:  

The role of the partners involved in the Community Led Monitoring is to coordinate the 

development and implementation of the community data collection, presentation of 

results to facilities, RHMTs, civil society, communities and other stakeholders, and 

ensure there is a supported civil society response to the data generated by 

community led monitoring. 

This reporting period was also characterized with a number of engagements with 

various stakeholders within the Ministry of Health (MoH). The stakeholders include, 
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Swaziland National AIDS program Management, Regional Health Management 

Teams, the Directorate of the Ministry of Health, Clinical Partners George Town, 

ESHACO, PLHIV network and KP network. CANGO together with PEPFAR conducted 

sites visits where the project is implemented. This was very meaningful for the project 

to ascertain facilities experience and also identify gaps for improvements.  CANGO 

through the CLM project has been part of the Country Operating Plan (COP 23) 

development process and also represented Civil Society in the Task Team. 

The main challenge for the CLM project has been the delay in data analytics which 

in turn delayed engagements with stakeholders at National level. The project also 

needs to make improvements in the data collection tools from quantitative to 

qualitative in order to identify the real issues.   

Achievements 

• Conducted Project inception for FY22 together with implementing partners.  

• CANGO Continues to oversee overall project implementation and Advocacy 

issues.  

• Conducted Stakeholder Engagement Meetings. These include the MoH, PLHIV 

network, KP network, ESHACO, SNAP, RHMTs and Clinical partners. 

 

Engagement with PLHIV Stakeholders 
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Facility Feedback Meetings 

1.6. Grants Management Unit   

CANGO is the Principal Recipient (PR) for Civil Society wherein the Global Fund 

awarded grant funds amounting to USD 6,308,101 for the implementation of the HIV 

prevention program for the period 2021 to 2024. The targeted populations are; 

Adolescent Girls; and Young Women (AGYW), Adolescent Boys and Young Men 

(ABYM), Adolescents Living with HIV (ALHIV), Key Populations (KP); Female Sex Workers 

(FSW), Men having sex with men (MSM), Transport Operators (TO), Transgender (TG) 

People who inject drugs (PWIDS), and People living with HIV (PLHIV) 

 During this period, CANGO continued to work with the three (3) sub-recipients to 

implement the COVID-19 response mechanism fund grant amounting to $1,262,004.00 

to prevent and mitigate the impact of COVID-19 among adolescents and young 

women, key populations and people living with HIV and vulnerable communities 

including people with disabilities. Activities through this fund will be implemented up 

to December 2023.  

This report outlines the achievements for the period January 2022 to December 2022 

across the HIV prevention interventions implemented in the Tinkhundla, selected 10 

Tertiary institutions and KP hotspots within the 14 implementing Tinkhundla.  
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1.6.1. AGYW Program: 

i. HIV Prevention program for AGYW and ABYM In-school setting:   

The In-school HIV prevention program is implemented by the Ministry of Education and 

Training through the Education, Testing, Guidance and Psychological Services (ETGPS) 

department. He MOET uses Life Skills Education (LSE) to bring formalized HIV prevention 

education to secondary schools through the delivery of LSE curricula by trained focal 

persons (career guidance teachers) in all secondary schools. The MOET provides 

supportive supervision and teacher refresher and augmented trainings to address 

knowledge gaps as well as monitor the recording of LSE sessions delivery in the MOET 

LSE registers.   

Indicator Performance 

Schools providing LSE 272 Secondary schools 

Students enrolled 77 053 

Students reached 32 174 

Table: 1 LSE Performance 

To support the implementation of LSE across the different schools, at the beginning of 

the school calendar year in Aprill 2022 and January 2023, the program conducted 

sensitization meetings CANGO supported the Ministry of Education and Training’s 

ETGPS department in conducting Life Skills Education (LSE) Sensitization Meetings with 

Head and Deputy Head Teachers. Over 75 percent of all Secondary and High Schools 

were in Attendance. 

 

 



 The Coordinating Assembly of Non-Governmental Organisations Annual Report: ____________ 

 36 

 

Sensitization Meeting with Deputy Head Teachers 

The meetings with School Administrators aim to share Progress Updates, mainstream 

Program Monitoring, Evaluation and Reporting, Increase Accountability, Intensify 

Program Ownership and facilitate joint planning with School Administrators to support 

successful implementation of LSE in the schools 

Regional Feedback Meetings across all the 4 regions create a platform to gather 

implementation feedback from Focal Guidance Teachers, capture and respond to 

implementation challenges, share success stories, and adopt best practices. 

Furthermore, termly reports are collected and performances and or results from 

previous terms are shared during these quarterly meetings. 
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LSE Regional Feedback Meetings with Guidance teachers 

 

 

 

 

 

 

 

 

 

 

 

 

The program further provided LSE through national radio to increase access to the LSE 

curriculum by young people and their caregivers.  It is interactive, with professionals 

moderating live sessions and a toll-free line (1115) that learners use to make free calls 

and chat with guidance officers on a WhatsApp Platform (78071348).    
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ii. HIV Prevention for Out of school AGYW targeting age groups 10-24 

years 

The project implements the Combination HIV Prevention approach through layered 

packages for comprehensive provision of behavioural, biomedical and structural 

interventions for HIV prevention among targeted AGYW.  

iii. Community-wide events (Activations) 

AGYW health promotion activations are one of the important strategies to achieve 

the objectives of the AGYW HIV prevention program in communities and tertiaries by 

using edutainment and other community relevant socio-behavioural engagement 

methods to create HIV risk awareness and provide access to HIV prevention and 

treatment through mobile clinic services. The mobile clinics provide adolescent and 

youth friendly services mainly; HIV testing, PEP, PrEP, STI screening and treatment, 

contraceptives, referrals and linkages to other social protection services.  

The table below in Table 1 shows the number of community-wide events conducted 

during the implementation period. The program is mainly focused on the AGYW while 

ABYM also seeks for services through these platforms, they are not denied access. The 

15 activations are mainly for improving service access to program beneficiaries as a 

geospatial exercise conducted in December 2022, the results suggested that 79% of 

AGYW travel less than an hour, when to access services, leaving the difference 

travelling more than an hour, especially during the rainy season. Activations are 

meant to provide clinical services such as HTS, PrEP, and STI screening.  

Activations No. of Activations conducted AGYW ABYM No. People Reached 

Community 9 1662 268 1930 

Tertiary 6 306 187 493 

Total 15 1968 455 2423 

Table: 2 Community-wide events  
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iv. HIV Prevention Education – Out of School  

HIV prevention education as the primary entry point into the program has realized 

over 100% of the target. These beneficiaries are then offered HTS and PrEP to reduce 

new HIV infections among AGYW, contributing towards the National Strategic Plan. 

HTS targets have been surpassed (135%) with PrEP at 70% which requires more efforts.  

 

Graph 5: Stepping Stone sessions 

v. Tertiary AGYW HTS Cascade  

 

Graph 6: Tertiary HTS uptake 
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vi. Tertiary AGYW PrEP Cascade  

 

Graph 7: PrEP Cascade Tertiary 

The PrEP uptake at the Tertiary level was at 11%. The refusal rate is at a high level due 

to a number of factors stated such as the pill burden and lack of food. 

vii. Community HTS Cascade 

 

Graph 8: HTS Cascade Community 
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viii. AGYW Community PrEP Cascade: 

 

Graph 9: PrEP Cascade Community 

30% of the AGYW that tested HIV negative at the community level were initiated on 

PrEP. A high number of AGYW refuse PrEP due to personal, intimate partners, PrEP 

packaging and misconceptions and the program has contributed in the 

development of the Ministry of Health PrEP communication strategy to increase 

uptake.  

ix. AGYW Commodity Distribution: 

Table 3: AGYW Commodity distribution 
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x. AGYW Education Support: 

This is an intervention offered to AGYW who have completed stepping stones sessions 

and have undergone a defined vulnerability assessment criteria to meet the eligibility 

requirements for enrolment to the schools. The AGYW are supported with school fees, 

uniforms, stationery and dignity packs.  

 

Graph 9: Education subsidy cascade 

Education Support Academic performance 

 

Graph 10: AGYW Secondary Education Support 
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Of concern is the 10% of students (AGYW) who drop out due to various reasons 

including pregnancy. The academic performance has also been at 47% and the 

program will scale up tutoring and the challenges faces by AGYW in continuing to 

attend school suggests a need for improved social aspects for the beneficiaries e.g 

child care as majority already have children, boarding facilities as ware calking 

distances are long for some of the schools and also to support cohabiting AGYW to 

remain in school if relationships end.  

xi. Economic Strengthening – WORTH Model 

 

Figure 2: WORTH groups 
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1.6.2. HIV Prevention for AGYW Activity Gallery: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGYW accessing mobile clinic services at 

Hhukwini 

 

AGYWs entering the mobile van to access clinical 

services 

 

Condom education conducted by FLAS before 

services 

 

Enrolment session at Kwaluseni Campus 
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A section of participants during a mental Health 

activation at Kwaluseni Campus 
Project Staff disseminating GBV messages 

during festive season 

Project staff engaging with DPM during WAD 

commemoration at Gege constituency 
Candle lighting ceremony during WAD Health 

Activation at Mgidzangcunu. L-R EDS beneficiary, 

Town Board, MoET, CANGO, NERCHA, WVE, ENAP 

representatives 

Mhlume High School Education Support beneficiaries after 

monitoring session and receiving dignity packs 
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1.6.3. Key Populations: 

i. HIV Prevention  

CANGO through HealthPlus 4 Men implements HIV prevention for Key Populations and 

vulnerable populations namely; FSWs, MSM, PWIDs, TGs and Transport operators. The 

KP program aims to increase the adoption of safer sexual behaviour including the 

access and utilization of comprehensive HIV prevention services among the key 

populations. The program also seeks to create a sustainable enabling environment 

that mitigates underlying social-cultural, gender, and other structural drivers of HIV 

transmission. The Ministry of Health guidance for programming is implemented to 

ensure quality service delivery among the key populations. The packages offered to 

KPs include HIV prevention sessions, HIV risk assessment, Commodity distribution and 

navigation to Clinical Services for HTS, PrEP, ART, STI screening and treatment, 

contraceptives and cervical cancer screening.  

A section of participants at UNESWA Luyengo 

Campus during a health activation 
A monitoring session for Mafucula High School 

Educaiton support beneficiaries 
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Graph 11: HIV Education Prevention Sessions 

ii. HTS Cascade 

HTS targets have been surpassed with over 120%, across all KP groups while the 

positivity rate was around 3%, while PrEP uptake was 80% and above.  

 

Graph 12. KP HTS Cascade 
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Graph 13: KP PrEP Cascade 

All at risk KPs are offered PrEP; however, the refusal rate remains a concern for this 

population. A social media education campaign was implemented to accelerate 

PrEP uptake for all Key populations.  

Key Populations Program Activity Gallery 

 

 

 

 

 

 

 

Mbabane Health Fair information dissemination, free condoms and lubricants, HIV Self-test 

kit, condom demonstration and IEC materials 
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PrEP Campaign (online and face-face sessions) 

 

  

 

 

 

 

 

Nurse facilitating education session during activation 

1.6.4. PLHIV Program: 

Stigma and discrimination continue to be a barrier to access and retention to ART 

services. To sustain the achievements made in the fight against HIV in Eswatini, 

CANGO through Baylor (SR) implements HIV treatment and support interventions in 21 

health facilities across the GF Tinkhundla. These interventions target adolescents living 

with HIV (ALHIV) from ages 10-24 using differentiated service delivery/ CATS Model. 

Adults (PLHIV) from age 25+ are reached through Community Expert Clients. The 

ALHIV/PLHIV programs use peer models to increase ART uptake and retention to care, 

decrease HIV related stigma and discrimination and further empower those living with 
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HIV to be resilient. The following outcomes have been achieved in the reporting 

period:  

 

Graph 14: PLHIV program 

 

1.6.5. Advocacy, strategic engagement in the HIV response 

CANGO engaged in the commemoration of World AIDS day, Women’s month in 

collaboration with various partners. Furthermore, civil society partners were 

coordinated for consultation forums on key activities: 

• Regional and Nation World AIDS Day 

• The UNAIDS Regional Director mission visit and consultation meeting for the gaps 

in reaching the epidemic control, including the voices from the communities 

• Consultations on the HIV/TB/PMTCT program reviews 

• Providing technical support to the SNYP to coordinate the HIV Stigma Index 
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World AIDS Day 2022 Commemoration 

 

 

UNAIDS Regional Director Mission; meeting with Civil Society partners 
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2. Financial Sustainability: 

 

2.1. NGO Cooperative: 

The NGO Cooperative endorsed by the AGM is still operating and has an account 

with Swaziland Building Society. Fees payable are as follows: 

• The admission fee is E1500 per member NGO. 

• Subscription fee is E500 per member NGO per annum 

• Shares payable within 6 months E3000 

• Saving on a monthly basis minimum E500 per member.  
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3. Representation in National Bodies: 

 

• CANGO is a member of the anti-Human Trafficking Committee which is based at 

the Deputy Prime Ministers Office   

• Partner of the Sustainable Futures Hub with UNESWA, NDMA, EEA  

• Member of the National Coordinating Mechanism for tobacco control  

• Member of the FastTrack track cities steering committee for municipalities HIV 

Reponses  

• Gender and HIV Assessment steering committee  

• HIV Stigma Index Committee.  
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4. Membership: 

 

Interest in CANGO membership has seen an increase. However, due to the 

requirements of membership, which seek to ensure transparency and accountability 

in the NGOs, there are many NGOs, which are in the process of complying with the 

requirements including developing the necessary documents. In the period under 

review, there were 6 Associate members and 3 full members admitted by the 

recommendation of the membership committee. Associate membership is for the 

organizations, which do not meet all requirements but have shown commitment and 

potential to meet all requirements. On the other hand, full membership is for the 

organisations which have met all requirements.  

Taking into account the nature of NGOs, which rely on donors to support their 

interventions, a lot of NGOs have ceased to exist which include members of CANGO. 

This is due to a variety of reasons such as prioritization realignment of donors, cash flow 

challenges, the end of certain projects and more. Therefore, CANGO is to undergo a 

comprehensive membership audit in order to determine which organisations have 

been affected by funding challenges which have led to closure of the NGO. 

Furthermore, members are encouraged to remit their membership fees and those with 

arears to settle them.  
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5. Conclusion: 

 

This year’s annual report communicates timely, reliable and relevant information, to 

inform and relay the organization’s achievements and performance in the period 

under review. The report continuously focused on the annual plan and improvements 

through implementation including innovation to ensure that the organization realises 

its objectives. With limited resources, the organization continued to reach its targets 

across all the programs and this was done through collaborations, partnerships and 

involvement of its members to increase knowledge generation and sharing.   
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